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The operation of my household is the result of careful plenning over
the many years. In addition, T am blessed with a renarkably peod staff who
believe in working together es 2 team. Lach individuel has their own
appointed job for wiich they are responsible and they take pride in seeing
thet it is well done. In cperation, every detail is worked out in advance
to ensure smooth running., There ere too wany thines which cen come up
unexpectedly te run the risk of not arranging beforetand everything that
can be foreseen.

Lach house is an entity, with its ovnm equipment for that particular
spot, and environment., The operation is in charge of the Steward, who 1s
responsible for staff, etc, Haturally, T am always aware of everything that
goes on and periodically I go cver the lhouse very carefully and with attention
to every detall. All orders core from we and are handed to the Steward, whe
in turn passes them on to the Lutler, Yead Chasbermaic, liead Parlormald, and
so on ana so forth, and tha Steward is responaible for secing to it that ny
vishes are carried out.

MENUS: These are planned Ly the Steward end cecok and praesented to me
for approval each day. For a party, thls is zlwavs done well in advance
and well ahead of tiwe each deteil for the table setting - Cloth, China,
Silver, Flowers, etc., is decided on,

SILVER: The Silver is in charge of cne man who continually keeps it
in perfect order.

CHINA AND GLASS: These ore the responsibility of the Tutler, who makes
the selection usually for the various family meals. OF ceurse there are
times when I have my own ideas as to what I would lile to use and this is
followed., For Dinmer Parties, etc., the selection of China and Glass is
nmy decisien and on most occasicns the Butler and T work it out together.

LINENS AND LACES: Table Linens and Laces are all carefully inventoried
in a book, couplete with sizes and seating capacity and descrintions and
photographs, so that it is a sirple matter to select exactly what is wanted,
without opening a cloth. The iiead Parlormald is resronsikle for this and for
keeping it in good condition. She also makes the selection of what is to be
used for famlly meals and follows my instructions for parties, etc.

LINENS: All bed linen, ete,, is the respensibility of the Head Chawbermaid,



GENERAL MANAGER: The General Manager is in overall charge of the entire
eperation and orcanization, excepting for the Financial Manager who is
also directly responsible to me.

Tue General Marager operates in close liaison with all the heads of the
varicus departments and in the different houses, and thie MERRIVEATHER. tie
is resnonsible fer any construction or maintenance preblems that may arise
and overall for the many and varied activities of this crganization. His office
is in Washington, D.C.

STEUARD: The Steward has the overall responsilbility for all houses and
staff, anc¢ inciuding fcod purchases and general maintenance of heuses.

BUTLER: The Butler is responsible for the setting of tables and serving
of meals and is in charge of the Pantry in CGeneral. The fecotmen, parlor maids,
housemen are under his direction. The Sutler also is respensible for the care
of all China and Glass, and Silver.

FOOTHEN: One Footman is solely responsible for the care and maintenance
of the SiTver. One, when necessary, acts as Guest Valet. Generally, the
Footmen's duties consist of serving at the table, serving meals to guests
in their rooms, if desired, answering the door and telephones, relaying messages, etc

PARLOR MAIDS: There is a First Parlor Maid and a Second Parler Maid,
They are responsible for linens and Taces, flower arrangements for the family
dining room table, alsc - general cleaning arc care of the downstairs front rooms.

CHAMBER MAIDS: The Head Chambermaid is responsible for the cverall care of
bed linens, etc., and the supervision of the other chambermaids.

KITCHEM: The Kitchen is the responsibility of the Head Cook who works
closely with the Steward in the planning of meals, purchasing of foods, etc,

LAUNDRESSES: They take care of the fine table linens and hed linens, etc.

HOUSEMEN: Vacuuming, windew cleaning, floors. Yashing dishes, glass and
silver after meals, and general cédeaning werk.

CHAUFFEURS: There are two chauffeurs and they are responsible for all
the driving of Family and Guests, etc. For errands, we have 2 special driver,
when a house is open, and he comes unhder the jurisdiction of the Superintendent
and the Steward.

WATCHMEN: We have a large Security Staff for Loth inside and cutside and
they come under the jurisdiction of the Head Yatchman, whe is responsible
directly to the General Manager.

MAINTENANCE MAR: PResponsible for all machinery, furnaces, house equipment,
small "maintenance jobs", etc.

ELECTRICIAN: PResnonsihle for all electrical problems, wiring, etc.




CARPEMTER:  Attends to all necessary renairs, etc.

PAINTER: There is a tremencous amount of continuous work to keep
HILLWGOD in first-class condition, including the iron fencing. In addition,
painted furniture from the other houses is broughit here to be re-dene - for
example, this winter - all the dining roem chairs from Camp Topridge.

SUPERINTENDENT OF CARDEHS AMD CROUNDS: The Superintendent is in full
charge of the gardening staf{f, and tho gardens, grounds, and greenhcuses.
Responsibility for the care and viork to be done in certain areas 15 delegated
to his assistants and their crews, and when a major cneration has to be
undertaken they &1l joir forces, The greenhouses are the responsibility of
the Head Greenhouse Man and his assistant, and they also have the overseeing
of cutting the garden. The Superintendent has the responsibility of all
cutside work.

SECRETARIAT:  Respensibility for all correspondence, Tiaison with the
¢ifferent departments, appointments, social activities, travel arrangements, etc.

FINANCIAL OFFICE: The Financial Manager lLandles 21l my husiness matters
and the various finencial prebiems. His office is in lew York City. The
Financial Secretary is dirzctly responsible to him. Her office here in
Washinaton handles all the accounts, insurance, various financial records, etc.

HAR-A-LAGD, PALHM BEACH, FLORIDA

SUPERINTENDENT:  The Superintendent cperates divectly under the
supervisicn of the General Manager and is responsible for the house and grounds,
the outside staff, etc.

CAMP TOPRIDAE, UPPER ST. REGIS, NEW YORK

HEAD GUIDE: The Head Guide operates directly under the supervision
of the Genéral Manager and is respcnsible for the Camo Euildings and Camp
Groénds, and his staff,

MERRIWEATHER; The: The Chief Pilot has the overall responsibility of the
maintenance ang operation of the plane, under the Surervision of the Generel
Manager. He has under him the Second Pilot, a Co-Pilot, Engineer, and Steward,
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